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Applying Service Field Approach for Business Value Creation

Yukiko Nishioka (ACT Consulting) .
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Fig. 1 An image of achieving ToBe through interaction of various
functions

3 EVRRIMERIE L H—E X5
<31> B VR AMEAEGICH 72 [H—E RG] D
=R L 1T, BENZOBERICH L, BOREM -
T—EREZRUET LERETH Y, P —ERGORILE R
LC, EORPUTE Uizl et — B X 242975 Z & A3,
Y— b ZMlEZ D DT DICHE LT 5E 2 FRIEBE SN
TW50B), FRICEBET Y VT (F—ER) OA A—
CERT,

Service Provider

~
ixte i

Gy
1EihRAFE

(" mmard

fi3: ]
fEE

Service
Receiver

g
‘EE’ i

M2 ¥(BETV T (B—ERE) O A=Y
Fig. 2 An image of Asls/Tobe modeling (service field)
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K1:Knowledge sharing related to
collaboration:

Definition of service and service
field, Sharing the objective of the
service and its environment

11 :Identification of the service field:

Collecting and analyzing data
related to service and finding
needs for services

——

l Spirally development

12:lmplementation of the new service K2: Knowledge creation forthe new

idea: Service idea:

Realizing the service ideain Creating new service ideausing
customer’s company various technologies
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Fig. 3 KIKI model

KIKI ET VX, LLTFD 4 27 v I THRRSND,

DOAFT v 7 1 (K1) TiE, y—bEAR LYV - 2GEER
L. —ERXBRNEZOREICETAEREILAET S,

QAT v 72 (1) T, Y—ERFEREL, —E X

=—RET LT — X O LT — X DS EIT2 .,

@AT v 73 (K2) T, ¥—ERETFTH¥ 1L, Hili,

T—ERADIEH EFAEEITR D,
@OAT v 74 (12) TIE, V—EAORELEE~DOY—
ERADRMEEIT I 5,

—F. EVRAMEAREICEAL TX, VY —EAHEER
L7z BT BERICMEZ AT X0 L) B &
ZOBIMIMEZ EHRT B -0 0T %7 1w 2 Mk,
M, AT A5 (T 28R A9 2 & S EE
ThH@), 72¥b. HEVEME, BRI OV TIX
RHEITERT 2.

<3.2>%— v 2L D FIER
KIKI EF BT 59— R OMKGERIRERAT v X,
THIRT ITEBERE 7 o X SHEE L T 5,

v

IEEEE TN
h 4
|a.ﬁar<§@an§?JE%%£&ﬁa
h 4
[ 2 gHEzU07 (R |
h 2
| =

ITE O3 E7HEE uems~oRs

IEE R EETYEN

‘_

B4 T LHEERE Y mk X
Fig. 4 Grand design process in IT solution service
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Fig. 5 An example of Asls Modeling
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